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BEFORE THE FAIRVIEW TOWNSHIP  

ZONING HEARING BOARD 

 

DECISION 

 

IN RE:  APPLICATION OF MESSIAH HOMES 

  APPLICATION NO. 2026-01 

 

APPLICANT(S):  Messiah Homes 

HEARING DATE:  January 22, 2026 

DECISION DATE:  January 22, 2026 

APPEARANCES: James Strong, Esq. with McNess Wallace & Nurick, LLC (attorney 

for Applicant) 

Bill Fredricks with RGS Associates (the engineer/design 

management for Applicant) 

Karl Brummer, President of Applicant 

Homer Hetrick, neighbor (via letter submission) 

Stephen Waller, Township Zoning Officer 

Ken Keim, Resident (questions only) 

EXHIBITS:   Exhibit 1 – Application (including all submittals) 

    Exhibit 2 – Aerial Exhibit (marked as A-1 at hearing) 

Exhibit 3 – Site Plan (marked as A-2 at hearing) 

Exhibit 4 – Courtyard Homes Exhibit (marked as A-3 at hearing) 

SUBJECT PROPERTY:  100 Spanglers Mill Road, New Cumberland, PA 17070 

    

BACKGROUND 

 

 This decision of the Fairview Township Zoning Hearing Board (the “Board”) is from an 

application filed with Fairview Township (the “Township”) on or about December 16, 2025 (the 

“Application”), seeking zoning relief under the Township’s Zoning Ordinance (the 

“Ordinance”) as follows: (i) §300.73.D.6.d.3 – to permit an 8.5’ front to rear separation where 

40’ is required, (ii) §300.73.D.6.d.4 – to permit an 8.5’ side to rear separation where 20’ is 

required, (iii) §300.73.D.6.d.5 – to permit an 8.5’ side to side separation where 15’ is required, 

and (iv) §300.73.D.6.d.7 – to permit a 13’ corner to corner separation where 20’ is required. The 

subject property is located at 100 Spanglers Mill Road, New Cumberland, PA 17070 within the 

Township’s Single Family Residential (RS) Zoning District. 

 

 A hearing was held on the Application on Thursday, January 22, 2026, with the meeting 

starting at 6:00 p.m.  The Zoning Hearing Board was represented by Timothy Mader (Chairman), 

Mark Perry (Vice Chairman), and Keith Bashore (with Daniel Alderman (as the acting alternate 

member) being in attendance but not voting.  All published and posted notices were duly given, 

with no objection thereto being made in writing or orally at the time of the hearing.  No 

testimony in opposition to the Application was offered or taken, and no parties attended the 

hearing to provide testimony in opposition, although the above referenced resident did submit 

questions to the Applicant.  A letter in support of the Application was submitted by a neighbor, 

Homer Hetrick, dated January 14, 2026.   After hearing the testimony and viewing the evidence 

in this matter, the Board makes the following determinations: 
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FINDINGS OF FACT 

 

1. Messiah Homes (“Applicant”) is a wholly owned subsidiary of Messiah Lifeways 

(“Owner”) as the owner of property located at 100 Spanglers Mill Road, New Cumberland, PA 

17070, having an area of roughly 85.24 acres (the “Property”).   

 

2. The Property is located in the Township’s Single Family Residential (RS) Zoning 

District (the “RS Zone”) and is unimproved. 

 

3. Owner and/or Applicant has received both preliminary and final land 

development approval for the construction of a Continuing Care Retirement Community at the 

Property (the “Project”), for which limited site-work has commenced. 

 

4. Owner, at Docket No. 2023-07, obtained a variance from the Board on May 25, 

2023 under Section 300-33(A) to reduce the buffer requirement on either side of a second 

emergency access from thirty five feet (35’) to seventeen feet (17’) (for the second emergency 

access only). 

 

5. The Property is accessed by Spangler Mill Road, which borders the southwestern 

portion of the Property, for both the main entrance and the second emergency access (as noted 

above). 

 

6. The Property is otherwise bound by the Yellow Breeches Creek for the majority 

of the boundary and residential dwellings on the south and southwestern borders of the Property.  

 

7. The Property has an irregular shape, and contains a variety of open space, wooded 

area, floodplain area, and steep slopes. 

 

8. Applicant is in the process of commencing an initial phase of the Project to 

construct a courtyard home area in the Project consisting of 38 units.  

 

9. The Ordinance requires certain minimum building separation for continuing care 

retirement community facilities having more than one building on a single lot, requiring: (i) front 

to rear separation of 40 feet, (ii) side to rear separation of 20 feet, (iii) side to side separation of 

15 feet, and (iv) corner to corner separation of 20 feet. 

 

10. As depicted on Exhibit 4, the courtyard homes propose the following: (i) a front 

to rear separation of 8.5 feet at unit nos. 224-222; (ii) a front to rear separation of 8.5 feet at unit 

nos. 226-228; (iii) a side to rear separation of 8.5 feet at unit nos. 207-209; (iv) a side to rear 

separation of 8.5 feet at unit nos. 223-225; (v) a side to side separation of 8.5 feet at unit nos. 

229-227; (vi) a side to side separation of 8.5 feet at unit nos. 203-205; (vii) a corner to corner 

separation of 18.59 feet at unit nos. 236-238; (viii) a corner to corner separation of 18.59 feet at 

unit nos. 208-206; (ix) a corner to corner separation of 13.88 feet at unit nos. 206-204; and (x) a 

corner to corner separation of 13.88 feet at unit nos. 236-234.   
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11. The courtyard units are essentially leased to the occupants for the remainder of 

their lives, with such occupants paying an initial entry fee, and then a monthly fee. 

 

12. The courtyard style of the Project allows occupants to remain at the facility while 

providing an open, neighborly atmosphere. 

 

13. The courtyard areas were initially planned to be connected via overhead 

walkways (meaning they would be considered the same structure) at each of the ten (10) areas 

where variances are requested, which is how the courtyard is depicted on the final land 

development plan and approved. 

 

14. Applicant received feedback from potential residents that they would not prefer 

the walk-way connections.  

 

15. All other aspects of the Project will comply with the Ordinance regulations.  

 

16. Stephen Waller, as the Township Zoning Officer, testified as follows: 

 

A. All public notice of the application and hearing was legally conducted, 

with the hearing being advertised in the newspaper on January 8th and 15th, the Property 

being posted at multiple locations on January 15th, and the adjoining property owners had 

letters mailed to them on January 2nd.  

 

B. The courtyard phase of the Project has obtained conditional approval of its 

Final Land Development plan.  

 

CONCLUSIONS OF LAW 

 

1. The Applicant seeks ten (10) separate variances (as there are ten (10) defined 

building separations that it seeks to be reduced), as outlined in paragraph 10 above. 

 

2. For all ten (10) variances, Applicant has failed to established the elements 

required by Section 300-99(E)(4) of the Ordinance regarding the general criteria for a variance in 

order to grant a variance from Section 300.73.D.6.d regarding minimum building separation for 

continuing care retirement community facilities having more than one building on a single lot. 

 

3. Specifically, Applicant failed to establish that any hardship necessitating the 

requested variances was not self-created as a result of the Project.  

 

DECISION 

 

 Mr. Perry moved to deny the zoning relief requested by the Applicant in the Application, 

being ten (10) dimensional variances from Section 300.73.D.6.d regarding minimum building 

separation for continuing care retirement community facilities having more than one building on 

a single lot (with each specific variance as outlined in paragraph 10 above.   
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Mr. Bashore seconded the motion.  Upon a vote, the Fairview Township Zoning Hearing 

Board unanimously approved the motion to deny the requested zoning relief in the Application.  

 

APPLICANT SHALL ABIDE BY ALL FEDERAL, STATE AND LOCAL LAWS, 

REGULATIONS AND ORDINANCES PERTAINING TO PERMISSIONS GRANTED 

BY THIS DECISION. 

 

APPLICANT SHALL PROCEED PURSUANT TO THIS DECISION IN ACCORDANCE 

WITH THE TESTIMONY AND EXHIBITS PRESENTED AT THE HEARING. 

 

Date: January 27, 2026     

       Timothy Mader, Chairmen 

 

ANY PERSON AGGRIEVED BY THIS DECISION OF THE FAIRVIEW TOWNSHIP 

ZONING HEARING BOARD MAY APPEAL TO THE COURT OF COMMON PLEAS 

OF YORK COUNTY, PENNSYLVANIA. THE APPEAL MUST BE FILED WITHIN 

THIRTY (30) DAYS FROM THE MAILING OF THESE FINDINGS OF FACT, 

CONCLUSIONS OF LAW AND THE ABOVE DECISION. 

 

MAIL DATE: January 27, 2026 



 

 

 
 

 

PUBLIC NOTICE 

 

The Fairview Township Zoning Hearing Board will hold a Public Hearing on Thursday, January 22, 
2026, at 6:00pm, at the Fairview Township Municipal Building, 599 Lewisberry Road, New 
Cumberland, PA 17070, to discuss the following: 

 

Docket No. 2026-01: The applicant, Messiah Home, is requesting four (4) Variances from Section 
§300.73.D.6.d. minimum building separation for continuing care retirement community facilities 
having more than one building on a single lot. Applicant seeks the following relief: (i) 
§300.73.D.6.d.3 – 8.5’ front to rear separation (where 40’ is required), (ii) §300.73.D.6.d.4 – 8.5’ 
side to rear separation (where 20’ is required), (iii) §300.73.D.6.d.5 – 8.5’ side to side separation 
(where 15’ is required), and (iv) §300.73.D.6.d.7 – 13’ corner to corner separation (where 20’ is 
required). The subject property is located at 100 Spanglers Mill Road, New Cumberland, PA 
17070, within the Single-Family Residential (SR) Zoning District. 

 











 
100 Spanglers Mill Road 

Variance Request Narrative 
Fairview Township 

RGS Project No:  2021557-017 
December 16, 2025 

BACKGROUND 

The subject property is located at 100 Spanglers Mill Road, New Cumberland, PA 17070 and is 
approximately 1,500 feet northwest of the intersection of Spanglers Mill Road and Limekiln 
Road.  The property consists of approximately 85 acres in the RS Single Family Residential 
District in which a CCRC is allowed.  The property is currently under construction. 
 
The applicant, Messiah Home, is proposing a CCRC community at the property, including a mix 
of single and duplex cottages, apartments, and onsite amenities for the residents.  The 
proposed project provides two means of access to the property, both along Spanglers Mill.   
 

VARIANCE 

On behalf of our client, Messiah Home, we are requesting the following variances from the 
Fairview Township Zoning Ordinance: 

Section 330-73.D.6.d.3/4/5/7:  Building Separation regulations for CCRC 

The ordinance states that the required building separation requirements for a CCRC use, where 
multiple buildings are to be located on the same lot, in the RS Zone is 40’ Front to Rear, 20’ side 
to rear, 15’ side to side, and 20’ corner to corner. 

We are requesting variances from these requirements to allow for 8.5’ separation for front to 
rear, side to rear and side to side distances, as well as 13’ for corner to corner distances for 
certain of the proposed buildings. 

The separation relief is for the Courtyard home product type only.  This housing type offers a 
unique neighborhood style of living that creates internal courtyards that are bordered by units.  
This style of living encourages resident interaction with front porches all fronting on the 
courtyards/greens, enhancing the sense of community and quality of life, while allowing greater 
accessibility between units. 

JUSTIFICATIONS 

• The existing site is limited in lot size and configuration. 

• There are existing steep slopes and woodlands that limit the area of development. 

• Instead of spacing out units and impacting natural features or creating higher density type 
units, the applicant is seeking to create internal courtyard homes to better reflect the 
surrounding community. 

• The units in their proposed configuration will still meet the building code requirements. 

• The proposed use aligns with the Zoning Ordinance. 



Per the Fairview Township Zoning Ordinance, the following Variance Criteria found in Section 
330-99.E(4) has been provided for all of the above requested relief: 

a) That there are unique physical circumstances or conditions, including irregularity, 
narrowness, or shallowness of lot size or of shape, or exceptional topographical or other 
physical conditions peculiar to the particular property, and the unnecessary hardship is due 
to such conditions, and not the circumstances or conditions generally created by the 
provisions of this chapter in the neighborhood or zoning district in which the property is 
located. 

To preserve as much of the topography of the site, the woodland areas, and the waters of 
the Commonwealth, the applicant is proposing a courtyard design that reduces the 
building separation criteria as defined in the ordinance.  The relief would allow the units 
to be placed with internal courtyards that helps to preserve the woodlands and steep 
slopes. Due to the existing conditions and shape of the property, the variances are 
necessary to limit the impact on existing natural site features. 

b) That because of such physical circumstances or conditions, there is no possibility that the 
property can be developed in strict conformity with the provisions of this chapter and that 
the authorization of a variance is therefore necessary to enable the reasonable use of the 
property. 

The variance would enable a reasonable use of the property. 

c) That such unnecessary hardship has not been created by the appellant. 

The hardship is created by the existing improvements and natural site features. 

d) That the variance, if authorized, will not alter the essential character of the zoning district or 
neighborhood in which the property is located, nor substantially or permanently impair the 
appropriate use or development of adjacent property, and will not be detrimental to the 
public welfare. 

The variance will not alter the essential character of the zone or neighborhood, nor will it 
permanently impair the appropriate use or development of adjacent property, and will 
not be detrimental to the public welfare.   

e) That the variance, if authorized, will represent the minimum variance that will afford relief 
and will represent the least modification possible of the regulations in issue. 

The variance represents the minimum variance that will afford relief and represents the 
least modification possible of the regulation. 

f) The proposed use complies with Article VI of this chapter relating to Floodplain Overlay 
Zoning District (FPO) and Chapter 151, relating to floodplains. 

The variance request does not impact the floodplain or Floodplain Overlay Zoning District. 

 

ADDITIONAL INFORMATION MAY BE PROVIDED AT THE HEARING. 
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December 16, 2025 

Fairview Township  
c/o Stephen Waller, Zoning Officer  
599 Lewisberry Road 
New Cumberland, PA 17070 

RE: 100 Spanglers Mill Road – Zoning Variance Application 

Dear Mr. Waller: 

On behalf of our client, Messiah Home, we are hereby submitting the enclosed zoning variance 
application as outlined in the Township Application Form and supporting documentation.  The 
submission package includes: 

a) Variance Application fee: check for $850; 
b) Six (6) copies, Zoning Hearing Board Application; 
c) Six (6) copies, Properties within 200’ list 
d) Six (6) copies, Properties within 200’ exhibit 
e) Six (6) copies, Zoning Variance Request Narrative 
f) Eight (8) copies, Zoning Plan, full size, dated 12/16/2025 

 
If you have any questions, comments or concerns related to this request, please feel free to 
contact me.  We look forward to working with you on this process. 
 
Sincerely, 
 
 

William Fredericks, PE  
Client Manager/Associate 

cc: Mr. Karl Bruimmer, Messiah Lifeways  
Mr. James Strong, McNees 
 

p:\2021\2021557-017\zoning\l-2023-04-18 - fairview-twp-zoning-application.docx 
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