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SECTION 1.0 INTRODUCTION 

The public and resident involvement process included a variety of opportunities to obtain 
valuable community input.  A Community Participation process was implemented to support the 
development of a vision statement describing future Township development as well as support 
development of plan goals and objectives.  Various tools and techniques used through the 
public involvement process included:  public meetings, steering committee meetings, a 
community-wide survey, a visual preference survey, a SWOT (strengths, weaknesses, 
opportunities and threats) exercise and a “place-making” activity for the New Market area.  The 
results of community input provide the basis for plan development.  

Section 1.1 Advisory Committee 
A 10 member committee was created to volunteer their time to assist, review, and comment on 
the Comprehensive Plan Update. The Committee met, on average, every two months 
throughout the planning process that extended from March 2008 till November 2009.  

Section 1.2 Public Meetings 
A public meeting was held on September 23, 2008 to document the vision set through a variety 
of activities: Strengths, Weaknesses Opportunities and Threats; Visual Preference Survey; 
Place – Making for New Market; Goals & Objectives; Vision Statement Refinement; and 
Community Survey. 

Section 1.3 Community Survey 
A community survey was distributed in the Fall of 2008. Section 10 of this report documents the 
opinions; assets and challenges the residents deem most important. Over 1,020 responses 
were received from the community-wide survey mailing to 5,400 homes. The Township received 
an 18% response rate of return.   
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SECTION 2.0 OVERVIEW OF PLANNING PROCESS 

A collaborative planning process began in March of 2008 beginning with the creation of an 
advisory committee and a kick-off meeting. At the first advisory committee meeting, the 
committee was asked to document the most important issues and concerns facing the 
Township. The following diagram displays the planning process beginning with the distribution 
of the community-wide survey and vision-setting public meeting. 
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SECTION 3.0 ADVISORY COMMITTEE  

The following Advisory Committee members were asked to participate in the update of the 
Comprehensive Plan. There were 8 Committee meetings held approximately every other month 
throughout the planning process. Committee meetings were typically held either at the 
Township Building or at the Fairview Township Fire Station on 340 Lewisberry Road. 
 
Advisory Committee Members met on the following dates: 
 
March 19, 2008 
May 14, 2008 
June 11, 2008 
November 25, 2008 
December 16, 2008 
January 21, 2009 
April 8, 2009 
June 2, 2008 
 
 
The following residents are Members of the Advisory Committee: 
 
Steve Smith, Township Manager 
Paula Tezik, former Township Manager 
Mario Pirritano, Township Board of Supervisors 
Jim D’Angelo, resident 
Steve Waller, Township Codes Director 
Mike Powers, Chairman, Planning Commission 
Brian Willouguby, Township Business Owner and Resident 
Roy Livergood, York County Planning Commission 
 
Section 4 provides meeting agendas; meeting notes; activities and activity results of the above 
referenced meetings.  
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SECTION 4.0 SCHEDULED MEETINGS  

Section 4.1 March 19, 2008 Advisory Committee 

Section 4.1.1 Agenda 
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Section 4.1.2 Sign-In Sheet 
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Section 4.2 May 14, 2008 Advisory Committee 

Section 4.2.1 Agenda 
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Section 4.2.2 Meeting Minutes 
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Section 4.2.3 Sign-In Sheet 
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Section 4.3 June 11, 2008 Advisory Committee 

Section 4.3.1 Agenda 
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Section 4.3.2 Meeting Minutes 
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Section 4.4 September 16 & 23, 2008 PUBLIC MEETING 

Section 4.4.1 Agenda 
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Section 4.4.2 Sign-In Sheet 
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Section 4.4.3 Plan Vision Statement, Goals and Objectives Activity 
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Section 4.4.4 Flyer 
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Section 4.5 November 25, 2008 Advisory Committee 

Section 4.4.1 Agenda 
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Section 4.5.2 Meeting Minutes 
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Section 4.5.3 Sign-In Sheet 
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Section 4.6 December 16, 2008 Advisory Committee 

Section 4.6.1 Agenda 
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Section 4.6.2 Sign-In Sheet 
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Section 4.7 January 21, 2009 Advisory Committee 

Section 4.7.1 Agenda 
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Section 4.8 April 8, 2009 Advisory Committee 

Section 4.8.1 Agenda 

 
 
 

Fairview Township Comprehensive Plan 
Committee Work Session 

 
AGENDA 

April 8, 2009 @ 9:00 a.m. 
 
 
9:00 – 9:10 AM I. Sign-in / Handouts (Build-Out Presentation) 
 
    
9:10 – 10:00 AM II. Build-Out Presentation 

A. Build Out Alternatives Scenario 
a. Maximum Build-Out 
b. Scenario 1 – DGA  
c. Scenario 2 – Additional non-residential development 

 
10:00 – 10:30 AM IV. Assets and Opportunities 

A. Finalize Map 
 
10: 30 AM  VI. Next Steps – Growth Management Plan  
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Section 4.8.1 Presentation 
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Section 4.9 June 2, 2009 & July 23, 2009 Advisory Committee and 
Board of Supervisors Meetings  

Section 4.9.1 Presentation 
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SECTION 5.0 RESIDENT INVOLVEMENT 

The public and resident involvement process included a variety of opportunities to obtain 
valuable community input.  Community input was used to support the development of a vision 
statement describing future Township development as well as support development of plan 
goals and objectives.  Various tools and techniques used through the public involvement 
process included:  public meetings, steering committee meetings, a community-wide survey, a 
visual preference survey, a SWOT (strengths, weaknesses, opportunities and threats) exercise 
and a “place-making” activity for the New Market area.  The results of community input provide 
the basis for plan development.  

Section 5.1 Issues and Concerns 
A number of activities and exercises were conducted to obtain public input and staff input 
identifying issues and concerns. The following activities were facilitated: 

 Strengths, Weaknesses, Opportunity and Threats (SWOT) Activity 

 Community Survey 
 
The following provide highlights from each activity summarizing community opinions. 
 

Section 5.2 interpretation of SWOT Results 
The following is a summary of the top strengths, weaknesses, and opportunities and threats 
identified and prioritized by the residents during a public meeting on September 16, 2008.   
 
The purpose of the SWOT activity is to provide an opportunity for local residents, businesses, 
and organizations to identify the community’s assets and opportunities as well as weakness and 
threats.  Participants were asked to react to the following questions to identify community 
strengths, weaknesses, opportunities and threats. 

 
STRENGTHS (S) – List the physical, social and regulatory assets of the 
community. 

What makes this community unique? 
What do I like about this community? 
What is contributing to a positive community image? 

 
WEAKNESSES (W) – List the physical, social or regulatory obstacles or 
shortcomings of the community.  

What do I dislike about this community? 
What would I like to see less of in this community? 
What is contributing to a poor community image? 

 
OPPORTUNITIES (O) – List the physical and social entities or assets of the 
community that are underutilized or undeveloped. 

Where are opportunities for new development and/or preservation? 
Where are opportunities for change? 
What would I like to see more of in this community? 
What could change the image of this community? 
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THREATS (T) – List the physical and social entities or assets and regulations that 
detract from the community or if left unchecked could diminish quality of life for 
residents and businesses in the community. 

What prevents this community from flourishing? 
What are obstacles to community development and/or preservation? 
What detracts from a positive community image?  

 
Upon completion of identification of issues or review of identified issues, participants were given 
electronic response cards to identify the level of importance for various items listed.   
 
Participants ranked their community assets, opportunities, weaknesses and threats by using a 
priority scale.  
 High Priority = 5 
 High to Medium Priority = 4 
 Medium Priority = 3 
 Medium to Low Priority = 2 
 Low Priority = 1 
 
The average was calculated for each strength, weaknesses, opportunity and threat using this 
scale. 
 
The following provides a summary listing of the top issues and concerns identified through the 
SWOT activity conducted with community input from the visioning workshop held in Fairview 
Township on September 16, 2008.  
 
SWOT Tabulated Results: 
 

Table 1: Community Strengths 

 
 
  



 

76 SECTION 5.0 RESIDENT INVOLVEMENT 

 

Fairview Township Community Participation Report June 2010 

Table 2:  Community Weaknesses 

 
 

 
Table 3:  Community Opportunities 
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Table 4:  Community Threats 
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SECTION 6.0 VISUAL PREFERENCE SURVEY 

A visual preference survey (VPS) is an innovative and successful technique that enables 
citizens to evaluate physical images of natural and built environments.  The process involves 
asking participants to view and evaluate a wide variety of slides depicting streetscapes, land 
use, site design, building type, aesthetics and amenities.  Individual scores indicate the level of 
preference for images viewed during the survey.  The results are analyzed to determine what is 
appropriate for the community.  A visual preference survey was conducted a visioning workshop 
in Fairview Township on September 16th, 2008.  The following includes analysis methodology, 
presentation of results, a summary of preferences and the images used in the VPS. 

Section 6.1 Methodology 
Individuals attending the meeting were asked to view numbered pictures which depicted various 
images of natural and built environments.  Each participant was provided a sheet or a response 
card to record their response indicating appropriateness of the suitability of the development or 
setting for the Township.  Individuals responded to thirty images. Response options included 
strongly oppose, oppose, no preference, some preference, and strong preference.  A sample of 
the collection instrument is provided at the end of this report. 
 
At the end of the meeting, the survey instrument was collected and tallied.  Each response 
option was assigned a weight factor, whereby the weights included: strongly oppose   (-2), 
oppose (-1), no preference (0), some preference (1), and strong preference (2).  The number of 
responses for each response option was summed and an average response value was 
calculated for each slide.   

Section 6.2 Results 
Overall, responses to the survey were favorable with some preference, or an average response 
value of 0.20.  There were several images with strong preference, and several with strong 
opposition.  The top preferred images included 8, 11, 16, 17 and 19, with an average value of 
1.55 (strong preference); while the top opposed images included 20, 22, 24, 28 and 29, with an 
average value of -1.12.  The following is a summary of images of the highest preferred and least 
preferred images. 
 
Highest Preference Images 
These images suggest a higher importance should be placed on public space such as picnic 
areas, sidewalks, trails, piers, paths, parks and the preservation of agricultural area. 
 



 

79 SECTION 6.0 VISUAL PREFERENCE SURVEY 

 

Fairview Township Community Participation Report June 2010 

19

  

17

                                     
Average 1.63         Average 1.60 

 

16

  

11

 
  Average 1.54                                                                                    Average 1.51 

 

 

8

 
Average 1.48 

 
Lowest Preference Images 
These images suggest a lower importance be placed on the development of industrial 
warehousing, mobile home parks and the use of open space for new residential developments.   
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28

  

24

 
Average -1.48                                                                      Average -1.08 

 

20

  

29

 
   Average -1.13                                                                                 Average -1.10 
 

22

 
Average -0.82 

 
Overall, the images provide a guide for the types of public space desired as well as types of 
uses and structures requiring rehabilitation or redevelopment, and desired or undesired design 
elements and aesthetics.  The results of the survey are used to provide insight to design land 
use strategies and design standards for various locations throughout the Township. 
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Table 1: Visual Preference Survey Results 

 
 
The top five preferred images are highlighted in green and the lowest five preferred images are 
highlighted in red. 
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SECTION 7.0 ASSETS & OPPORTUNITIES 

This activity facilitated with residents to help them focus on the opportunities to preserve and 
enhance the community through place making planning and implementation.  For this activity 
Fairview Township identified the New Market area and adjacent areas as a necessary place 
for discussion. 
 
People develop a “sense of place” through experience and knowledge of a particular area.  A 
sense of place emerges through knowledge of the history, geography and geology of an area, 
its flora and fauna, the legends of a place, and a growing sense of land and its history after 
living there for a time.  Making sense of a place draws on knowledge and experience in 
cultural and natural history interpretation.  Developing a sense of place helps people identify 
with their region and with each other.  A strong sense of place can lead to more sensitive 
stewardship of cultural history and natural environment.   
 
Designing communities that have a strong sense of place; focus is placed on promoting a more 
compact pattern of development, mixed uses, a strong pedestrian orientation, active civic and 
community life/activities and connections between the man-made and physical environments.  A 
well-defined place is more than a location or space – it has deep meaning and a distinct 
character – it has evolved over time and is anchored in the values, ideals and activities of the 
people who live there.   
 
This activity is design to give participants an opportunity to visualize a sense of place for the 
community by identifying the relationships between landscape, open space, built forms and 
people.  As you go through this activity think about the following: 
 

How do people behave in a particular place (the community as a part of the larger 
region)? 
What are the patterns of human and natural activity?  Are there desired patterns of 
human and natural activity? 
How can a place enhance experiences and memories? 
What makes this place like no other? 
 

Public meeting attendees were asked to map the community’s places, areas, and ideas they 
considered to be assets and or opportunities. A map containing priority assets and opportunities 
for change and enhancement was prepared (see attached map). 
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New Market Area 
Place-Making Activity 

This activity focuses on opportunities to preserve and enhance the community through place 
making planning and implementation efforts.  For this activity we have identified the New 
Market Area and adjacent areas for discussion. 
 
People develop a “sense of place” through experience and knowledge of a particular area.  A 
sense of place emerges through knowledge of the history, geography and geology of an area, 
its flora and fauna, the legends of a place, and a growing sense of land and its history after 
living there for a time.  Making sense of a place draws on knowledge and experience in 
cultural and natural history interpretation.  Developing a sense of place helps people identify 
with their region and with each other.  A strong sense of place can lead to more sensitive 
stewardship of cultural history and natural environment.   
 
Designing communities that have a strong sense of place; focus is placed on promoting a more 
compact pattern of development, mixed uses, a strong pedestrian orientation, active civic and 
community life/activities and connections between the man-made and physical environments.  A 
well-defined place is more than a location or space – it has deep meaning and a distinct 
character – it has evolved over time and is anchored in the values, ideals and activities of the 
people who live there.   
 
This activity is design to give participants an opportunity to visualize a sense of place for the 
community by identifying the relationships between landscape, open space, built forms and 
people.  As you go through this activity think about the following: 
 

How do people behave in a particular place (the community as a part of the larger 
region)? 
What are the patterns of human and natural activity?  Are there desired patterns of 
human and natural activity? 
How can a place enhance experiences and memories? 
What makes this place like no other? 

 
Instructions:  Participants will be split into groups.  Utilize maps, photographs, markers and this 
activity form to facilitate group discussion, generate ideas and outline opportunities for 
preservation and enhancement of the community.  Each group will participate in this activity by 
following each of the steps outlined on the next page.  Upon completion of the activity results 
will be collected and utilized to assist with developing enhancement strategies for the New 
Market Area and adjacent areas. 
 
Note:  1 Map and 1 Form should be completed by each group.  Adequate copies of this form 
are provided so everyone may use a copy for the activity.  
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Step 1:  Identify Community Assets (5-10 Minutes) 
Working together as a group, use the map, photographs and colored dots marked with 
a NUMBER to identify community assets within the New Market Area and other 
adjacent areas.  Assets include land uses, structures of historic significance, physical 
features and activities that make the neighborhood a place where people want to live, 
work, visit and play. 

 
List Community Assets 

 
 

1. 
 
 

2. 
 
 

3. 
 
 

4. 
 
 

5. 
6. 

 
 

7. 
 
 

8. 
 
 

9. 
 
 

10. 
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Step 2:  Identify Opportunities for Preservation and Enhancement of the  
Community (10-15 Minutes)  
Working together as a group utilize dots marked with a LETTER with the descriptive 
list (list below) to identify opportunities for preservation and enhancement of the New 
Market Area and other adjacent areas.  Identify structures and lands that should be 
preserved, enhanced or removed.  Identify structures and lands that should be 
enhanced or improved – indicate your ideas of how they should be improved.   
 

 Identify land uses that are missing that could provide needed goods or 
services to the community or complete the neighborhood.   

 Identify opportunities to make non-vehicular connections to land uses and 
natural features. 

 Identify areas of preservation (properties and structures), areas for new 
development and redevelopment and other community enhancement 
opportunities. 

 Identify public improvements and infrastructures needs (i.e. 
sidewalks/streetscape improvements, water and sewer improvements, 
etc.). 

List Opportunities for Preservation and Enhancement 
 
 A. 
 

B. 
 

C. 
 

D. 
 

E. 
 

F. 
 

G. 
 
H. 
 
I. 
 
J. 
 

Describe additional items numbered on back of page. 
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SECTION 8.0 PRIORITY GOALS & OBJECTIVES 

The 1993 Comprehensive Plan contained a menu of goals and objectives to which the 
Township plans to revise. The project’s steering committee assisted in revising the plan’s goals 
and objectives and the resident participating in the September 16, 2008 public meeting were 
asked to prioritize them. The following represents the citizen’s prioritized goals and objectives: 

Natural Resources 
Goal: Protect, conserve and preserve the natural resources of Fairview Township including 
heritage areas, woodlands, green areas, agricultural areas, water resources and wildlife. 
Objective: Preserve and protect as permanent open space those areas that are ecologically 
sensitive or that pose development constraints, including wetlands, floodplains, forested areas, 
and steep slopes, by coordinating open space protection efforts with other levels of government 
and land protection advocacy groups. 
 
Goal: Conserve energy and provide for a variety of reliable and affordable energy resources. 
Objective: Revise zoning and subdivision and land development ordinance provisions that will 
increase energy efficiency in new developments. 

Scenic Character 
Goal: Preserve and enhance the community character that makes Fairview Township unique, 
distinct and an identifiable place to live. 
Objective: Develop a comprehensive view shed and landscape protection program. 

Historic Resource / Character 
Goal: Maintain Fairview Township’s development history and agricultural heritage for the 
awareness and enjoyment of current and future generations. 
Objective: Identify scattered historic sites or regional or local importance. 

Agricultural Resources 
Goal: Preserve productive and prime agricultural lands for agricultural use. 
Objective: Discourage through zoning the subdivision of large agricultural tracts of land into 
small lots that would contribute to development sprawl and loss of rural character. 

Growth and Development 
Goal: Provide for growth in appropriate areas while enhancing and maintaining the “rural” 
character which adds charm and fosters Fairview Township’s reputation as a pleasant and 
attractive place to live. 
Objective: Protect land from premature and unnecessary development. 

Housing 
Goal: Provide for the diverse housing needs of all residents of Fairview Township. 
Objective: Continue to provide for the specialized housing needs of elderly and physically 
challenged residents of the Township. 
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Public Facilities 
Goal: Improve and enhance current community facilities and services in a manner that is 
appropriate for the rural and urban areas of the Township while fostering intergovernmental 
cooperation and the equitable provision of services. 
Objective: Promote coordination among police, fire and emergency services both within the 
Township and at an inter-municipal level. 

Transportation 
Goals: Provide for safe, functional and convenient movement of people and goods while 
preserving the Township’s scenic and rural character. 
Objective: Identify existing deficiencies in the transportation system that pose safety hazards or 
restrict mobility. 
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Vision Statement: 
 

“Fairview Township intends to guide growth in a manner that preserves the natural 
beauty and rural quality of life through the conservation of valued open space, 
creating greener and safer neighborhoods, easily accessible work places and 
sustainable municipal services.” 
 

The survey respondents and public that attended the public meeting were asked if 
the vision statement reflected or concurred with their personal vision for Fairview 
Township. A large majority of respondents felt the vision statement was true and 
correct however; the most common comment or addition many residents would like 
to include as part of the vision statement was: 
 

“increased park space, linear bike paths and walking trails” 

SECTION 9.0 COMMUNITY SURVEY 

Section 9.1 Community Survey Summary 

 Vision Statement. The project’s steering committee was integral in the development of 
the draft vision statement for the community. As a follow up to this effort the entire 
community was asked to provide their opinion about the draft vision statement as well as 
make comments or recommendations at a public meeting on September 16, 2008.  
 

 The majority of the residents of Fairview Township support the vision statement. 

 The majority of residents has lived in the Township for more than 30 years and is 45 to 
64 years of age. 

 The average yearly household income is between $61,000 and $100,000. 

 The majority of residents obtain some form of college or undergraduate degree of 
education. 

 The majority of residents feel that there is adequate housing available in the Township. 

 Residents feel that more hiking / biking paths and public parks are needed with the use 
of tax dollars to support public recreation. 

 The majority of residents favor the preservation of historic resources and scenic views 
with the use of tax dollars. 

 The majority of residents favor the preservation / conservation of environmentally 
sensitive lands for use as public recreation, open space and greenways with public tax 
dollars. 

 The majority of residents travel to the Camp Hill area for shopping, entertainment and 
professional services.  The majority of residents work in the Harrisburg Area. 

 The majority of residents shop at large discount bulk stores.   

 The majority of Township residents are satisfied with the overall quality of life. 

 The majority of residents feel neighborhoods should provide sidewalks, paths, or trails to 
connect with other neighborhood parks and / or community facilities and with the use of 
tax dollars. 

 Residents feel there is a need for senior citizen services but not senior citizen housing. 
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